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The efficient management of urban services is a typical multi-operator activity
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The traditional approach to the

: VS SCCR collaborative
management of urban services

approach

Each operator works in their headquarters - Collaborative space independent of the headquarters
Communication is unorganized, slow and . . S .
. . Continuous exchange of information in real time
discontinuous
Occasional interaction among operators - Ease of interaction among people
Individual IT tools do not interact with the outside - Software for the integration of Utilities’s applications

No access to the data and systems that other : S : :
: Real time synoptic view of shared information
subjects use
No focus on real-time management of the city - Continuous focus on real time management issues
Collaboration to achieve a common goal through
There are no common goals . .
action-reaction mode
Transfer of know-how between subjects entrusted Continuous transfer of know-how between
to periodic meetings on specific topics stakeholders
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* Videowalls * Municipal police operation centre

* Videoconferencing systems * Coordinator room

* Media box * Meeting room

* Emergency room * Room for external communication
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Thanks for your attention!

matteo.fantechi@comune.fi.it

Eng. Matteo Fantechi

Technical support at Viability and Mobility Infrastructure Management Department

Mobility Innovation and Digitalisation Office A
Municipality of Florence
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